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1.HEJIb U 3AJIAYN JTUCHUITJIMHBI

Leab10 0cBOCHHMS AUCHMILIUHBI:

ABIIsIETCS JOPMHUPOBAHUE CHCTEMBI 3HAHUI B 00JIACTH TEOPUH M METOJIOJIOTHUH pa3pabOTKH
U yIpaBIeHHUS MIPOEKTaMH B (popMUpOBaHHE YMEHUH MOATAITHON pealn3alii IPOEKTOB B cdepe
MH(GOPMAIMOHHBIX CHCTEM M TEXHOJIOTHH.

3agauM ocBOEHUS AMCHHUIINHBI:

-3QJI0KUTh OCHOBHBIE TEOPETHUECKUE TMPEICTABICHUS 00 OCOOCHHOCTSIX IPOEKTHOTO
MEHEKMEHTA;

-OCBOHTBH METO/IbI ¥ TIPUKIIATHBIE HHCTPYMEHTHI TPOEKTHOTO YIIPABIICHUS;

-copMHpoBaTh TMPOEKTHBIH TMOJXOJ K PEIEHHI0 3a7ad [0 COBEPIICHCTBOBAHUIO
WH(GOPMAIIMOHHBIX CHCTEM M TEXHOJIOTHIA.

MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII:

Jucuumnuza 51.0.12 «OcHOBBI IPOEKTHOI0 YNpaBJieHHs» yuTaercs Ha 1 Kkypce Bo2-oM
CceMecCTpe, BXOIUT B 0A30BYI0 YaCTh TUCIUILIIMH yu4eOHOTO TIIaHa.

HucumninHa «OCHOBBI NMPOEKTHOI0 YNpPaBJEHHsD»  ABJISETCS MNPEANIECTBYIOMIECH
qucuuIuinHaM: «OCHOBBI TPEANPUHUMATENBCKOTO TTpaBay, «CHUCTEMbI TPUHATHIA PEIICHHIN.

2. TpedoBaHusl K pe3yJibTaTaM OCBOEHHUS AMCIUTIMHBI

Konx n HauMeHoBaHue [lepedeHp TUIAHUPYEMBIX PE3YJIBTATOB O0yUEHUS 110
peann3yeMoi KOMITETCHIIUH JTUCITUTIITNHE (MOJIYJI0), COOTHECEHHBIX C MHIMKATOPAMH
JIOCTHIKEHUS KOMIICTCHIIUI
VK-2 - criocoOeH | 3HaTh: 1enH, 3a7adyd ¥ METOJbl TJIAHUPOBAHUS TPOEKTA,

OTPEeACIsATE  KpYr 3alad B | comepxaHue pabOT MO OpraHM3alMy BHIIOJHEHHS MPOEKTa;

paMKax TIOCTABICHHOW HCIH | ocyopHple METOABI NMPHUHATHSA YIPAaBICHYECKUX PpENICHUI,
¥ BBIOMpAaTh ONTHMAJbHBIE

CII0COOBI ux peuicHus,
HUCXOAsl W3 JACHCTBYIOIIMX
IIpaBOBbIX HOPM,
HUMEIOIINUXCSA pecypcoB u (bOpMHpOBaTB KOMaHIy IIPOCKTa W OPIraHU30BbLIBATH eé

OrpaHUYEeHUHN paboTy; GopMyIMpOBaTh LEIH MPOEKTa U OCYILECTBIATh UX

OCHOBBI KOMaH1000pa30BaHMs, OCHOBHEIE METOIbI
peanu3anuu KOMaHAHOU paboThI;
YMeThb: NPUMEHATH TCOPETUUYECKHME 3HAHHMS Ha IPAKTHKE,

JEKOMIIO3UIIHIO; MIPOEKTHPOBATH OpraHu3alMOHHYIO
CTPYKTYpY MPOEKTA; paCCUUTHIBATh OOKET MPOEKTa U €ro
3¢ (GEeKTUBHOCTD;, HUIACHTHPHUIMPOBATH M  aHAIU3UPOBATh
PHUCKU MPOEKTA;

Baagers: CIIOCOOHOCTBIO IIpUHHUMATb OIITUMAJIBHBIC
OPraHru3allMOHHO-YIIPABJICHUCCKNUC PCIICHU

3. OO0mast Tpy10eMKOCTb AV CHUIIIMHBI
4.1. O0beM ITUCHUILUIMHBI B 3a4eTHBIX efuHuuax (Bcero) 2 3ET

4.2. O0beM IMCUMILIMHBI IO BUAaM y4eOHOH padoThl (B yacax) — 72 yaca

®opma 00ydeHusT OUHAs
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KoanyecTBO 4acoB
(¢popma oOyuenust

Oo4Has1)
Buna yue6Ho# padoThl
Yy P B 1.4. mo
Beero mo | cemecrpam
IJIaHYy
2
1 2 3
KonTakTHas paboTa 00ydarommxcs ¢ IpenoaBaTesieM B 30 39
cooTBeTCTBUU C YII
AyIUTOpHBIC 3aHATHUS: 32 32
Jlexuuu 16 16\16*
CeMHUHApHI ¥ PAKTHYECKUE 3aHITUS 16 16\16*
JlaGopaTopHbie pabOThI, MPAKTUKYMBI - -
CamocTrosTenpHas padoTa 40 40
@dopma TeKylero KOHTPOJIsI 3HAHUM U KOHTPOJIS
CaMOCTOSITEIbHON pabOThI: TECTHPOBAHUE, KOHTP. paboTa,
KOJUIOKBUYM, pedepar u ap. (He meHee 2 BUIOB)
Kypcosas pabora - -
Bubl mpoMexxyToUHOM aTTecTanuu (3K3aMeH, 3a4eT) 3a4éT 3a4éT
Bcero vacoB no aucuurinie 72 72
dopma obyueHus 3a0uHast
Buna yueOHoii padoThl Kosn4yecTBo yacoB
(popma oOyueHust
3a04Has)
Bceromo | B 1.4. mo
IIAHY ceccHsiM
3
1 2 3
KonraktHas pabota obyuaronuxcs ¢ mpernoaBaTesieM B 8 8
cooTBeTcTBUHU € YII
AyIUTOpPHBIEC 3aHSATHS: 8 8
Jlexunu 2 2\2*
CeMHHapbl U IPAKTUYECKUE 3aHATUS 6 6\6*
JlabopatopHble pabOThI, TPAKTHKYMBI - -
CamocrosiTenbHas paboTta 60 60
dopma TeKyIIero KOHTPOJII 3HAHUN U KOHTPOJIS
CaMOCTOSITENILHOM pabOThI: TECTUPOBAHUE, KOHTP. paboTa,
KOJJIOKBUYM, pedepar u ap. (He MeHee 2 BUJIOB)
Kypcosas pabota - -
Buiel mpoMexyTouHOM aTTecTanuu (9K3aMeH, 3a4eT) 3a4€ET 3au€T (4)
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| Bcero 4acoB 110 JUCIHILINHE

| 72

| 72

* B cirydac H€O6XO,HI/IMOCTI/I HCIIOJIb30BaHUA B y‘le6HOM mpouecce YaCTUYHO/UCKITIOUATEIHLHO JUCTAaHIITMOHHBIX
06p3.30BaT€J'ILHLIX TEXHOJIOTUHA B Ta6J’II/IH€ uepe3 CJICll YKa3bIBACTCSA KOJIMYECTBO YacCoOB pa60T},1 JUIC ¢
06y‘laIOHII/IMI/ICH JJI1 IPOBCACHU S 3aHITUI B JUCTAHIITHOHHOM (I)opMaTe C IPUMCHCHUEM JJICKTPOHHOI'O 06yqu1/I;{.

4.3. Conepxanue TMCHMILINHBI (MoayJisi) Pacnpenesienue 4acoB no remaM u BUJIaM
y4eOHoi1 padoThI:

dopma o0ydeHHS OYHas
Buabl yueOHbIX 3aHATHH dopma
AyIUTOPHBIE 3aHITHS 3ans TeKyI1lero
Ha3panue MpakTuy | Jlagopato | THsiB | CaMocCT | KOHTPOJIS
pasaeioB U Bcero e ecKHe pHbIE HHTEP | OATE]b 3HAHUI
TeM " 3aHATHA, | PadoOThI, | AKTHB Hast
CeMHMHAp | NPAKTUKY | HOM padora
bl MBI dhopme
1 2 3 4 5 6 7
1. Konnerust 8 2 2 - - 5 Cobeceno
YIpaBIICHUS BaHWE,
MIPOEKTAMHU pedepar
2. 8 2 2 - - 5 Cobeceno
MeTtoamueckoe BaHHe,
obecrnieueHue pedepar
peanuzanuu
MPOEKTHOU
NEeSITEIbHOCTH B
yal'y
3. OCHOBEI 8 2 2 - 2 5 Cobeceno
yIpaBieHUs BaHUE,
MIPOEKTaMHU 3aIoJHEH
ue
nacropra
MIPOEKTa
4. Texnonoruu 8 2 2 - 2 5 TectupoBa
KOMaHJ1000pazo HHUE,
BaHUSA 3aIoJIHEH
ue
nacropra
MIPOEKTa
5.IInmanupoBanu 8 2 2 - 2 5 Cobleceno
€ TIpoeKTa BaHUE,
3aroJIHEH
ue
nacropra
MPOEKTa
6. bromxet 8 2 2 - 2 5 Pemenue
IIpOEKTa KEWCOB
7. UcnionueHue, 8 2 2 - - 5 Cobeceno
KOHTPOJb BaHUE,
3aBeplIeHUE 3aroJIHEH
MIPOEKTa ue
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nacropra
IMPOCKTA
8.Ouenka 8 2 2 - 2 5 Cobeceno
3¢ dEeKTUBHOCTH BaHME,
n 3aIll0JIHCH
¢dbuHaHCHpOBaH ue
uc nacropra
ITPOCKTA IPOCKTA
Uroro 72 16 16 - 12 40 3auer
(3amuTa
nacropTra
IIPOEKTA)

5.COAEP)KAHUE JTUCLUJIMHBI (MOLY.JIST)

Tema 1. KoHuenuus ynpapjieHus IPOEKTaMU.

OBOJIIOLMS TEOPUM U TMPAKTUKHU YIpaBlieHus npoekramu. OmnpenereHue MpoeKTa, €ro
OCHOBHbIe mpu3Haku. Knaccudukanuu npoekTtoB. MexayHapoAHble CTaHIApThl B 001acTu
YOpPaBJIECHUS NPOEKTaMHu. TEHIEHUWH DPAa3BUTHUs IIPOEKTHOro ympasiaeHus B Poccuu. YpoBHHM
IIPOEKTHOTO YIPABJIECHUS B OpPraHU3aLNH.

Tema 2. MeToanueckoe odecriedeHue peajau3aluy NPOEeKTHOM AesATeJbHOCTH B Yal'yY.

OpFaHI/ISaHI/ISI IMPOCKTHOTO YIIPABJICHUA B VIILIHOBCKOM rocyaapCTBEHHOM YHUBCPCHUTCTE
(OTmen MOHWTOpPHHTA W peaM3alliid CTPATETHYECKUX TPOCKTOB, YTPaBICHUE MOJIOICHKHOM
MPOCKTHON  JEATENHHOCThIO, MOJIOAEKHBIN NpoeKTHBIH oduc, OTaen COmpoBOKICHUS
CTYICHUECKUX WHUIMATUB, PeruoHalbHBII IEHTp KOMIETEHIMH «IIHU(PpOBas SKOHOMHKAY,
[IpoexTHBIN oHC MO peanu3anuy CTPATETHUYECKOTO MPOEKTa YIJIbTHOBCKOTO TOCYAapCTBEHHOTO
yauBepcutera «lIpoektHbiii oduc: Yuupepcurer & MynHununamuteT+y»). Ilomoxenune «O
IPaHTOBOM MOJITIEPAKKE MOJIOAEKHBIX MHULUATHB. BuyrpunHcTuTyTCKMIA/
BHYTpH(aKkyIbTeTCKUi KOHKYpC «IIpoexTHbiit ctapT». [lacmopt mpoekTta. OTYETHOCTH TPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHUs] IPOEKTAMH.

Lenp mnpoekra: moHsTHe, KpuTepuu, aekommnosuuusa. [lpumep dopmupoBanus nenu
npoekta. Kpurepun u orpanndenust npoekra. JKU3HEHHbIN HUKI POEKTAa U €ro OCHOBHBIE (a3bl.
OxpyxeHue MpoeKTa. 3anHTePEeCOBaHHbIE CTOPOHBI U YYACTHUKH MPOEKTA.

Tema 4. TexH0J10rMu KOMAHA000pPa30BaAHUS.

3HaueHHe JMJEpPCTBA B yHOpaBieHHM mpoektamu. Jlunmep. PykoBoauTens mnpoekra.
Komanpna: nonsitue, ponu, ctaaud GopMupoBaHus. TUM JTMYHOCTU U €r0 BIUSHUE HA KOMaHIHYIO
posib. MeToauKN onpeie/ICHUs KOMAaHIHbIX POJICH.

Tema 5. IlnannpoBanne nmpoexkTa.
OcHoBHbBIE 3a7aud IUIaHUpOBaHMsS MpoekTa. [lmaHupoBaHue colepKaHUs MPOEKTA.
Hepapxuueckas ctpykrypa padoT. KanennapHoe nmiaHupoBaHue.

Tema 6. Brogxer npoexra.
brojpketupoBanue mpoekta. Buasl M HazHaueHHe OOMKETOB MpoeKToB.Pa3paboTka
Or0/DKeTa Ha pa3HbIX CTaJUAX MIPOEKTA. 3aTpaThl MPOEKTA.

Tema 7. UcnojiHeHNEe, KOHTPOJIb U 3aBepLIeHUE NPOoeKTa. PHCKH npoexTa.
Opranuzanys HMCIOJHEHUS NPOEeKTa. MOHUTOPUHT M KOHTPOJIb INPOEKTA. YTpaBICHHE
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M3MEHEHMsIMU. 3akpeiThe mpoekTa. lloHsTHe HeompeneneHHocTH W pucka. Krmaccudukanus
puckoB. MeTo/bl aHalM3a M OLIEHKM PHUCKOB IpoeKTa. MeToapl pearupoBaHUsl Ha NPOEKTHbHIE
PHUCKHU.

Tema 8. Ouenka 3¢gpexkTruBHOCTH M GPUHAHCHPOBAHNE NIPOEKTA.

[onsitne »¢dexruBaocTr. Buner sddexruBHocTu. [puHimmbl oueHKH 3PGEKTHBHOCTH
npoekroB. Cucrema mnokaszareiael M KpUTEpPHEB, HCIOJIb3YEMbIX JUISI OLIEHKHM 3KOHOMHYECKOU
3P PEKTUBHOCTH Pa3HBIX BHIOB MPOEKTOB. Mcrounnkn ¢uuHancupoBanus mpoekToB. [IpoexTHOE
(buHaHCHpOBaHUE.

6.TEMbI IPAKTHYECKHNX U CEMUHAPCKHNX 3AHATHI

Tema 1. KoHuenuus ynpapjieHust IPOEKTaMU.
3aoanue. YpOBHU MPOEKTHOTO yIpaBlieHUs. AHAJIU3 CTaTel W3 MEPUOIUYESCKON MeyaTH
no mpobiemam mnpoektHoro ympasienus. (Ilpuma . I'. TenaeHuuu pa3BUTUS NPOEKTHOTO
ymnpasienusi B Poccun// OCIT'U. -2018.- Ne2 (18)., Hobpocouxmii B.M. CoBepmieHCTBOBaHHE
npoekTHoro yrnpasieHus B Poccun// Bonpocs! ynpasnenns.- 2017. -Ne6 (49)., bensxosa E. O.,
Mouyanosa f1. I1. [IpoekTHbIit 0puC B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3auusax // Ycrexu B
XHUMHH U XUMHYeCKo# TexHosoruu. -2017. -Ne14 (195).)
Koumponvnvie sonpochwi:
1. Oxapakrepu3yiiTe OCHOBHBIE OTallbl pPa3BUTUS TEOPUHM U TPAKTUKH YIPABJICHUS
MMPOEKTAMH B HAIIEH CTpaHE U 32 PyOESIKOM.
2. HazoBuTe mpu3HaKW MPOEKTa, KOTOPHIE SIBISIOTCS YHUBEPCATBHBIMU M XapaKTEphl LIS
J1000TO MTPOEKTA.
3. Uro oOmero y mnpoekTa W TEKYIICH OIMepallMOHHON NeATeIbHOCTH M 4YeM OHU
paznuyarorcs?
4. TlpuBemuTe B KauecTBe MpumMepa J0OON MPOEKT W JalWTe €My XapaKTepUCTHUKY B
COOTBETCTBUU C PA3INYHBIMU KJIacCU(UKALMOHHBIMU IPU3HAaKaMU.
KakoBo Ha3Ha4yeHUe CTaHAAPTOB B OOJIACTH YIPABJICHUS IPOEKTaMU?
6. J[laliTe XapakTepUCTHUKYy TpeM TIpyIlaM MEXAyHapOJHBIX CTaHAapTOB B 00JIACTH
yIIpaBJIEHUS POEKTAMHU.

o

Tema 2. Meroaudeckoe oOecnedyeHHe peau3aldd NPOEKTHOH AeATEJILHOCTH B
yal'y.
3aoanue. 1. OnpenenuTh cocTaB KomaHJ u3 S5-7 yenoBek. 2. Komanmnas paboTa 1mo
OIPE/ICTICHUIO TEMbI IPOEKTA B COOTBETCTBUHU CO CIAEAYIOIIMMH HAIIPaBICHUSMHU, YKa3aHHBIMU B
[Tpunoxkenuu 2 k paboueit mporpamme Kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS:
1. IIpodopueHTallMOHHBIC MPOCKTHI IS IIKOJIHHUKOB
a. TMPOEKTHI MO/ OTpe/eNieHHbIe (DaKyIIbTETHI,
b. mpoekr «Iloctynaii B Yul'V».
2. CouManbHO-OPUEHTUPOBAHHBIC  IMPOEKTHI I PA3JIMYHBIX  KATETOPUH  COLMAIBHO
HE3aIlIMIIEHHBIX KaTErOpUi HaCEIEeHU
a. TPOEKTHI ISl TPYASILIECHCS MOJIOJEKH,
b. TpoeKTsI AJIst TEHCHOHEPOB,
C. TPOEKTHI JUIs JIMI C UHBAIMIHOCTBIO,
d. TPOEKTHI ISt TPYIHBIX MOIPOCTKOB.
[IpoexTsl B cdhepe conransHOro NpeAnpuHIMATEIhCTBA.
4. TIpoekTsl B chepe TEXHOJIOTUYECKOTO MPEANPUHUMATETHCTBA
a. B TOM 4YHCIIE, PEANOIATAIONINE BBIX0 HAa KpayaAdaHIHHTOBbIE MIaT(OPMBL

w
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10.

11.

[IpoexTsl B cepe amantanuu NepBOKYpPCHUKOB B By3€
a. Memmamnpoektsl (CMU, mHPOpPMAIIMOHHBIE CIEUIPOCKTHI, (UIBMBI, OHJIANH-IIOY,
BHJIe00JI0TH etc.),
b. mpocTpaHCTBEHHBIC PEIICHHSL.
OO11eyHUBEPCUTETCKUE CTYIEHUYECKUE MEPONPUATUS M IPOEKThI, HAIPAaBJICHHbIE Ha
pa3BUTHE KOPIOPATUBHOM KYJIbTYphl YHUBEPCUTETA U CTYAEHYECKUX COOOILECTB, BKIIIOYAsS
IIPOEKTHI
d. KYJIBTYPHBHIX,
b. mocyrossix,
C. CIIOPTUBHBIX MEPOIPUATHUH.
JlononHuTenbHbIE 00pa30BaTEIbHbIE IPOrPAMMBI IS MOJIOEKH.
BpennOyk yHuBepcurera.
[IpoexTsl B cepe BOIOHTEPCTBA
a. HCTOPHKO-KYJIbTYPHOE,
b. skomormueckoe,
C. coObITUIHOE.
[IpoexTsl is OTAEIbHBIX MYHUIMNAIbHBIX 00pa3oBaHMN (B paMKax MEpeYyUCIIEHHBIX
TEMAaTHK).
CBoOoiHas Tema.

3. ®opmynupoBaHUE TPOOIEMBI, PEIICHUIO KOTOPOH OY/IeT MOCBSIICH MPOEKT.

Koumponvnvie sonpoceui.

1. ITonoxenne «O rpaHTOBOM MOAIEPKKE MOJIOICHKHBIX HHULIHATUB.

2. BHyrpunHCcTUTYTCKUM/ BHYTpU(DaKyIbTeTCKUN KOHKYpC «IIpOeKTHBIN cTapTy.
3. [TacopT mpoekTa.

4. OTYETHOCTh MPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHUs] IPOEKTAMH.
3aoanue. ®opMynupoBaHHE 1M W OCYIIECTBICHHE Ackommo3uiuu. OnpenencHue

3aJiaq IIpOCKTaA.

Koumponvnsie sonpoceut.

Kakum kputepusiMm J0KHBI YAOBIETBOPATH 1SN IIpoeKTa?

KakoBa poJib 11e5ieil HU31ux ypoBHEHN B IepeBe 1eneii?

JlaiiTe xapakTepUCTUKY OCHOBHBIM IpyIIIaM OTPaHUYCHHM MPOEKTa.

Onumure (a3bl )KU3HEHHOTO IIUKJIa IPOEKTA.

HazoBure mporieccrl, KOTOpbIe BKITIOYAeT Kaxkaas (asza mpoeKTa.

[lepeuncnure hakTopsl, GOpMUPYIOIINE TATbHEE OKPYKEHHE MPOEKTA.

OxapakTepu3yiTe BiIUsSHUE OJIMKHETO OKPYKEHUS Ha MPOEKT.

HazoBute 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA.

KakoBbl 0CHOBHBIE BO3MOXHbBIE€ YIACTHUKH MPOEKTA?

0. B yem 3akmrouarorTcs paznuyusi B (PYHKIMSIX YIPaBICHHUS MPOEKTOM PYKOBOIUTEINs
MPOEKTa U KypaTopa?

11. B yem COCTOMT 11e/Ib OPraHU3alMU YIIPABICHUS CTEHKXOIIEPaMH.

RBOoo~NoGa~wWNE

Tema 4. Texnos10ruu KOMaHA000pPa30BaAHHUS.
3aoanue. 1. TectupoBaHHe MO METOJUKE OIpeNEsIeHUs] KOMaHIHbIX pojei benbuna, tumn

TEMIICpAMCEHTa 110 BCJ'IOBy.
2. BLI6paTB KaHaJI KOMMYHUKallUU JJIsd B3aHMOJICHCTBHU Y4aCTHUKOB ITPOCKTA.

KOHMpOJZbele 680Nnpocsl.

1. Oxapakrepu3yiiTe 3HaUCHHUE JUAECPCTBA B YIIPABICHUH NTPOEKTAMH.
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2. Ko Taxoit nunep?

3. Kro Takoil pykoBoAMTENIH POEKTA?

4. Komana: moHsTue, poi, cTaiud GOpMUPOBAHHSL.

5. OxapakTepu3yiTe TUIIBI JUYHOCTH U €r0 BIUSHUE Ha KOMaHAHYIO POJib.
6. [lepeuncnyure OCHOBHbIE METOAUKH OIPENEIECHNUS KOMAaHIHbBIX POJIEH.

Tema S. [linanupoBaHue nMpoexTa.
3aodanue. CocTaBUTh KaJEHAApPHBIA IJIaH pealu3allii MpOeKTa TpYNIoMl CTyAEHTOB
(Y4acTHHKOB NPOEKTA) IO BIOPAHHOM TeMe IIPOEKTa.
Konmponvnvie éonpocui:
B gem cocTosT OCHOBHBIE 32/1a41 TUTAHUPOBAHHS TIPOEKTA?
OnwumuTe mporece IIaHUPOBAHUS COACPIKaHUS MPOEKTA.
[Nepeuncnure NpUHIUITBE POPMHUPOBAHUS HEPAPXUIECKON CTPYKTYPHI padoOT.
VYKakuTe OCHOBHBIE 33/]aul KAJICHAAPHOTO TUIAHUPOBAHUSI.
Kak MOXHO COKPaTUTh [UIUTEILHOCTH TPOEKTa?
Kakwne rpaduueckie MeTo1bl KaJeHIAQpPHOTO TUTAHUPOBAHMSI BB 3HaeTe?

ok wnE

Tema 6. Brogker npoekra.

3aoanue. 1. Pemenue keiicoB «llmaHupoBaHue pecypcoB M 3aTpaTr MO CTPOUTEILCTBY
JeTCKOM miomaaku», «[lnanupoBanue 3aTpart o NpoeKTy CTPOUTENLCTBA aBTOMOUKI (cM. 112-
113 bensiit E.M. Vnpasnenue npoektamu (¢ mpaktukymoMm): YueOHuk/ E.M. benwiii. — M.:
Kunopyc, 2019. — 262 c.).
2. CocTaBUTb OIODKET MPOEKTA 10 BEIOPAHHOM TEME.

Konmponvnwvie 6onpocui:

1. KakoBbl OCHOBHBIC HCTOUYHUKH (DHHAHCUPOBAHMSI IIPOEKTOB?

2. HazoBute nmpeuMyniecTBa U HEIOCTATKU HCIOJIB30BAaHUS COOCTBEHHBIX U 3a€MHBIX

CPEACTB.

3. Ilepeuncnure npeumyniecTBa U HEJOCTAaTKU AKIMOHEPHOrO (DPMHAHCHPOBAHUS
IIPOEKTOB.
Kakue ¢popmbl KpeIUTHOTO (PMHAHCUPOBAHUS IPOEKTOB BaM U3BECTHBI?
KakoBa poJib in3uHra B ((MHAaHCUPOBAHUU NTPOEKTOB?
Kak ocymecTBisiercss pHaHCUPOBaHHUE POEKTOB U3 OIOPKETHBIX HCTOYHUKOB?
Ha3zoBute (hopMbl IPOEKTHOTO (PMHAHCUPOBAHUS.

No ok

Tema 7. UcnosiHeHNe, KOHTPOJIb U 3aBepILIEHUE NPOEKTA.

3aoanue. 3anoNHUTH MyHKT HacnopTa mpoekta «OxumaeMble pe3yiabTaThl MPOEKTa» U
omHcaTh KakWe W3MEHEHHUs MPOM30HIYT MO WTOraM peanusalnuu mpoekTa. llepeuncnuTh
KauyeCTBEHHbIC U KOJIMYECTBEHHBIE PE3YJIbTAThI, U3MEPsEMbIE TOKA3aTEIH.

3amanue. [1oArOTOBUTH MpE3EHTAIMIO MMACHOpTa MpOeKTa (C HM3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUUHCTUTYTCKOTO/ BHYTpU(DAKyIbTETCKOTO KOHKypca «IIpoekTHbIit
CTapT».

KOHmpOJZbele 680Npocyl.
OxapakTepu3yiiTe OCHOBHbIE I'PYMIIbI MPOLECCOB UCIOJHEHHUS TPOEKTOB.
HazoBute ocHOBHBIE (DYHKIIUU CHCTEMBI KOHTPOJIS IPOEKTA.
KakoBbl 0CHOBHBIE 0OBEKTHI KOHTPOJISL B IPOEKTE?
[Iponecc npUHATHS pELIEeHUs] 0 BHECEHUH U3MEHEHUM B MPOEKT.
Kak ocymecTpisiercs npouecc ynpaBieHUs U3MEHEHUSIMU?
Ha3nauenue npoueccoB 3aKpbITHS IPOEKTA.
Kax Ha3bIBaeTcs 3aKIIIOUUTENbHBINA JOKYMEHT MPOeKTa?
B uem cocrout mpornecc popMupoBaHre apXUBa MPOEKTa?

NGO~ wWNE
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9. Maiite onucanue Npoueaypbl 3aKpbITHS KOHTPAKTa MPOEKTA.
10. B uem 3akirouaercst pa3HHULIA MEXK]Ty PUCKOM M HEOIIPEAEIEHHOCTHIO.
11. Kakue MeTo/pl pearupoBaHusl Ha pUCKU UCIOJIb3YIOT KOMIIAHUU?

Tema 8. Ouenka 3¢gpexkruBHOCTH M GPUHAHCHPOBAHNE NIPOEKTA.

3aoanue: llpenzammura mnacmopra MTpoekTa (MPEe3eHTAlUsl IPOCKTa C H3JI0KECHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPUHUHCTHTYTCKOTO/ BHYTPHU(AKyIBTETCKOIO KOHKypca
«IIpoeKTHBIN cTapT».

Konmponvnwvie éonpocui:

1. HazoBure ocHOBHBIE BU/IbI 3P (HEKTUBHOCTU IPOEKTOB.

2. OxapakTepu3yiTe METOIbI OIIEHKH SKOHOMUYECKOH () (HEKTHBHOCTH MPOEKTOB.

3. Kakue MeTopI O1IeHKH S5KOHOMUYECKOH 3(h(heKTUBHOCTH MPOEKTa BBI 3HAETE?

4. TloueMy mnpu OIEHKE SKOHOMHMYECKON 3((EKTHBHOCTH MPOEKTa HEOOXOAUMO

JTUCKOHTHPOBATh JIEHEKHbBIE TTOTOKHU?

5. Kaxkue uctounuku puHaHCUPOBAHUS POEKTOB BbI 3HAETE?

6. B yem mpeumymiecTBa M HEIOCTATKH WCIIOJB30BAaHHUS COOCTBEHHBIX W 3aEMHBIX
CpeacTB?

7. Kakue mpoexTsl, 10 BallleMy MHEHHIO, MOTYT (PMHAHCHPOBATHCS U 3 OHOIKETHBIX
HWCTOYHUKOB?

8. B uem 3axmouarorcs cnenuduaeckne 0cOOEHHOCTH MPOEKTHOTO (PMHAHCHPOBAHHUS?

9. Kakwue cymecTByrOT (GOpMBI TPOSKTHOTO (PMHAHCHPOBAHUS?

7.JIABOPATOPHBIE PABOTbDI, IIPAKTUKYMbI

JlanHbIil BU paboThl HE ipeaycMoTpeH YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE@EPATOB

Janubiit Bun pabdoTtel He mpexycMoTper YII, omHako Bo3MOKeH Kak (hopma TEKyIIero
KOHTPOJIS.

Hanucanue pegpepama - 310 60ee 00ObeMHBIH, 4eM COOOIIEHHE, BUI CaMOCTOSITEIbHON
paboThl CTyJEHTa, coAepsKamuii MHPOPMAIHIO, JOMOJHSAIOUIYIO M Pa3BHBAIOLIYI0 OCHOBHYIO
TEMy, H3y4aeMyl0 Ha ayIUTOPHBIX 3aHATUAX. Bexmymee MecTo 3aHMMAalOT — TEMBI,
IpEeACTaBISAIONNE NMPO(ECCHOHANBHBIA HHTEpEC, HECYIIHE 3JIEMEHT HOBH3HBEL PedeparuBHbIC
MaTepHanbl JOJDKHBI IPEICTABIATh MUCHBMEHHYIO MOJIENb IEPBUYHOTO JOKYMEHTa — HAay4HOH
paboTsl, MOHOTpaduu, cratbu. Pedepar MoxkeT BKIOYATh 0030p HECKOJIBKUX HCTOYHHKOB U
CIy)KHTh OCHOBOHM [UISl JIOKJIaJa Ha OIPENCNICHHYID TeMy Ha CeMHHAapaX, KOH(QEPEHIIMSX.
Pernament o3ByunBanus pedepara — 7-10 MuH. OpreHTHPOBOYHOE BpeMs Ha MOATOTOBKY — 4
.

Ponv cmydenma: neHTUYHA TIPH TIOATOTOBKE MHPOPMAIIHOHHOTO COOOIIEHHSI, HO UMEET
0COOCHHOCTH, Kacaroluecs: BbIOOpa JIUTeparypbl (OCHOBHOH M JIOMOJHHUTENIBLHON); M3y4eHUS
uHpopmanuu (ysiCHEHHE JIOTUKU MaTepuasla MCTOYHHKA, BIOOP OCHOBHOTO MaTepHaia, KpaTkoe
U3JI0XKeHHe, (OpMYIMpPOBaHME BBIBOJOB); odopmileHHs pedepara COrIacHO YCTaHOBJIEHHOW
dopme.

Kpumepuu ouenku: akTyalbHOCTb TEMbl; COOTBETCTBHE COJEp)KAaHUS TeMe; IIyOuHa
popabOTKK MaTepHaja; IPaMOTHOCTh M MOJHOTA MCHOJb30BAHUS HCTOUYHUKOB; COOTBETCTBUE
odopmienus pedepara TpeGOBaHUIM.

Tpeoosanusn k pepepamam
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Pedepart BrimonHsieTcs Ha uctax Oymaru popmara A4. TekcT nmeyaraeTcs Ha KOMIIBIOTEpE
14 mpudrom. IIpoben mexay cTpokamMu — B MOJATOpa WMHTEepBana. llpum HamumcaHWM TeKcCTa
HE00X0AUMO coOroIaTh MoJIs: JeBoe - 25-30 MM, npaBoe — 10-15 mm, BepxHee - 20 MM, HIKHEE
- 20 mm. Bcee crpanmnbl pedepara Hymepyrorcs u Opomrtopyrorcs. Oovem paboter 15-20
CTpaHHIL.

Cmpykmypa peghepama: THUTYIBHBIA JHCT, COJAEp)KaHHE, BBEICHHE, TIJIaBHAs 4YacTb,
3aKITI0YEHHUE, CITIUCOK UCIIOIB30BAHHOM JTUTEPATYPHI.

Tumynvnoiti qucm SBISETCS TEPBBIM JIMCTOM pedepara 3amloHAETCS CIEAYIOLUM
o0pa3oM: BBepXy yKa3bIBaeTCsi HAMMEHOBAaHHE MUHUCTEPCTBA; HIKE — IMOJIHOC HaWMEHOBAaHHE
BYy3a; HIDKE — HAUMECHOBaHNE HHCTUTYTA; HAUMEHOBaHME (paKylbTeTa; HAMMEHOBaHNUE Kadeapsl.
B cepenune TUTyIRHOTO JMCTa MpONMUCHBIMU OykBamu pasmemniatorcs cioBa «PEDEPAT mo
IUCUUIUIAHE ...» W «HAa TeMy « ... « « B mpaBoii 9acTu BHH3Y CTPOUYHBIMH OyKBaMH
YKa3bIBACTCSl JIaHHBIE CTY/ACHTA, BBHITMIOJIHMUBIIETO pedepar: HOMEp TpYIIbI, Tae oOydaeTcs
CTY/IEHT, IPONMCHBIMA OyKBamMH — (haMIIInsl, UMsI U OTYECTBO CTyAeHTa. Hike crpaBa uepes
WHTEpPBAI THIIETCS «HAYYHBI PYKOBOJWTEINBY», YKA3bIBACTCS €ro y4deHas CTENeHb, yYCHOE
3BaHWE W (aMUJIHsL, WMs, OTYECTBO, a BHU3Y THUTYJIBHOTO JIUCTa TOCEPEAMHE CTPAHUIIBI
YKa3bIBA€TCS TOPOJI U TOI.

CoOeporcanue BKIIIOYaeT HAUMEHOBAHUE IJ1aB, pa3/IesioB, aparpados ¢ ykazaHueM Homepa
CTpaHHMIIBI, C KOTOPO OHM HAUWHAIOTCH.

Bo 66edenuu packppiBaeTcs 3HaUue€HHE BHIOPAHHOW TEMBI, CTEIIEHb €€ HMCCIIEOBAHHOCTH,
eJNTb U 33/1a41 PadOThI, (POPMYIIMPYIOTCS OCHOBHEIE TTOJIOKEHHS TEMBI M CTPYKTYpa paOOTHI.

Texcr enasnoti yacmu penutcs Ha maparpadsr (2-3); B TJaBHOW YacTH H3JIaraercs
cojiepaHue paboTHI.

B 3axniouenuu narotcst KpaTkue BHIBOBI.

Crpanunbl  pedepata HYMEpYIOTCs apabckumu IudpamMu, coOMOAaeTCss CKBO3HAS
HyMepalus 1o Bcemy Tekcty. Homep cTaBuTCs BHU3Y cTpaHULIbI B cepenune. Kax bl maparpad
JOJI’KeH HaYMHAThCS C HOBOW CTPaHUIIBL.

Ccbiiky Ha UICTOYHUKH, HUTAThI AAI0OTCS BHU3Y CTPAHULIbI, HA KOTOPOW OHU MPUBOISATCS.

Cnucox ucmounuxkos, WCIIOJIIb30BaHHBIX TpuU pabore Hang pedeparoMm, Aaercs
(pacnosiaraercs) B angaBUTHOM mopsake. PaboThl 0IHOTO aBTOpa pacHoJiaraloTcs B MOPSKe
rojioB u3aanud. OnucaHue Kaxaoro UCTOYHMKaA aaercs c¢ ab3ana. [locie aBropa (aBTOpOB) U
3arjaBusi KHUTH 0O0s3aTelbHbl €€ BbIXOJHBIC JaHHBIE: MECTO H3JaHUS, U3JATEeIbCTBO, O]
u3nanus. [lepen HazBaHuWeM HM3JAaTENbCTBA CTABUTCS JIBOCTOYHME, a MOCJIE HA3BaHUS - 3amsTasl.
Odopmnenue cimcka ocymiectisiercs B cootBerctBun ¢ ['OCT 7.05-08.

Tembl pedepatoB:
. 3aposkJIeHue NUCUUIUIMHBI «YTIpaBlieHue npoekTamu» B Poccuu u 3a pyoexxom.
. OcHOBHBIE ATarbl 1 0COOEHHOCTH Pa3BUTHS YIpaBIIeHUs MpoekTaMu B Poccun.
. Yopasnenue npoektamu B X XI Beke (COBpEMEHHBIE MMOAX0/IbI, CTAHAAPTHI, KOHIICTIIIUHN).
. OcHOBHBIE IPU3HAKHU MPOEKTA.
. [Ipoekt, mporpamma u mopTdens IPOEKTOB: OCHOBHbIE 0COOEHHOCTH, CXOJICTBA U OTIHYUSL.
. [IpoeKThI - cpeicTBa CTPATErHUeCKOTr0 Pa3BUTHS OPraHU3alINH.
. JKu3HeHHBIH LUK TPOEKTa: YCIOBHOCTh pa3OueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKU
KU3HEHHOTO LIUKJIa ITPOEKTa
8. OxpykeHue mpoekTa (BHyTpEeHHee, BHEIIHee, OMKHEe, JallbHEee, CBA3U MEXy IIPOEKTOM U
€ro OKpY>KEHHUEM ).
9. YYaCTHHUKH MTPOEKTa: OCHOBHBIE TPYIIBI YIaCTHUKOB, IPOOIEMbI HACHTU(DUKAILIUH, THUITBI
BO3/ICWCTBUS HA MIPOEKT.
10. Opranu3aiioHHbIE CTPYKTYPBI IPOEKTa: OCHOBHbIE 0COOEHHOCTH, CpaBHUTEIbHAS
XapaKTepUCTHKA, TPOOIEMbI YIIPABICHUS IPOSKTAMU B PAMKAaX OCHOBHBIX OPICTPYKTYP.
11. TIpoekTHas 1esATENPHOCTh U TEKYIIast ONepaTHBHAsA padoTa: CpaBHUTEIbHAS XapaKTepUCTHUKA

NN N kW —

dopma A Crpannna 10 u3 17



MuHucTepcTBO HayKH U BhICIIero odpa3oBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

®-Pabouast mporpamMma Iy CLUILIAHbL

paboThl PYHKIIMOHAIBHOTO MOIPA3/ICICHUS U IPOEKTHON AEATEIILHOCTH, CKOPOCTh
pacxo0BaHUs CPEACTB B MPOEKTAX U (YHKIMOHAIBHBIX MOIPa3/ICICHUSX.

12. ITpoueccsl mpoeKkTa: KpaTKasi XapakTepUCTUKa, OTJIMYHE OT KJIACCUYECKOTO LIMKIIA
yIpaBJIeHUS.

13. AKTUBBI OpraHU3alMOHHOTO MpoIecca U PaKTOPHI BHEITHEW Cpeabl: KIacCH(pHUKAINS, UX
3HAYMMOCTb IIPH YIPABICHUH MTPOSKTaAMH.

14. XapakTrepucTKa IpOoLeCCOB MHUIUALIY.

15. XapaktepucTuka mpoIeccoB TUIAHUPOBAHUS.

16. XapaktepucTuka mpoIeccoB UCIOJHECHHUS.

17. XapakrepucTrKa IpolieCCOB MOHUTOPUHIA U YIIPABICHUS.

18. XapakTepucTrKa 3aBeplIalouX MPOoLEeCcCOB.

19. YmpaBneHue HHTErpafeil mpoeKTa - pa3INIHbIe KOHTEKCTHI TOHATHS «AHTETPAIUS».
20. YcraB npoekTa: HEOOX0AUMOCTh pa3pabOTKU JOKYMEHTA, ATalbl pa3pabOTKH, OCHOBHbBIE
aCMeKThl JAHHOTO JJOKYMEHTa

21. OcHOBHBIE aCIeKTHI TIJIAHUPOBAHMS MPOEKTa (IPOOJICHNE Ha ATAIlbI, OIIEHKa TPYy103aTpar,
MOJIEIU )KMU3HEHHOTO IIUKJIA MPOEKTa U T.IL.).

9. HEPEYEHD BOITPOCOB K DK3AMEHY (BAUETY)
[TpoekT: MoHATHE U XapaKTEPUCTHKA MPU3HAKOB MTPOEKTa
Knaccudukanus mpoekTon
VYrpaBieHne MPOEKTaMu: TIOHSATHE U XapaKTEePUCTHKA OCHOBHBIX OTpaHHYCHHN
Knaccugukamus npoueccoB yrmpaBieHHs TPOSKTaMH
JlaiiTe onpeneneHue ynpapaeHUIO MPOEKTAMU U Ha30BUTE 3TAllbl €0 Pa3BUTUSA
HcTopust n mepceKTUBBI pa3BUTHS YIIPaBJIEHUS IPOEKTaAMU
B3auMOCBS3p M OTJIMYMUTENBHBIE YEPTHI: YNPABICHHE NPOCKTAMH M (DYyHKIHOHAIbHBIN
MEHEJKMEHT
CrpykTypH3anus MpoeKTa: MOHATHE U CYLIHOCTh
OpraHM3allMOHHBIE CTPYKTYPHl YIPABICHMs IMPOEKTA: IMOHSITUE, CYIIHOCTb, MPUHIIMIIBI
MOCTPOEHHUS
10. XapakrepucTUKa BMJOB OPraHU3ALUMOHHBIX CTPYKTYpbl ~yIpaBJIEHUS IPOEKTa B
3aBHCHUMOCTH OT CUCTEMbI B3aUMOOTHOLICHUH Y4aCTHUKOB IPOEKTa
11. Pa3noBuaHOCTH (QYHKLIMOHAIBHBIX IPOEKTHBIX CTPYKTYP U X XapaKTepPUCTUKA
12. Pa3HOBHMAHOCTH MaTPUYHBIX IPOEKTHBIX CTPYKTYP M UX XapaKTEPUCTHUKA
13. Pa3HOBHMAHOCTH NPOEKTHO-LIEIEBBIX CTPYKTYP U UX XapaKTePUCTUKA
14. XapakrepHucTHKa BHEIIHEr0 OKPYKEHUS IIPOEKTa
15. CpaBHuTeEnbHAS XapaKTEPUCTUKA MEXaHUCTUYECKUX U OPraHUCTUUECKUX CTPYKTYp MPOEKTa
16. OcHOBHbIE yUaCTHUKHU IPOEKTa
17. MeHemxkepsl MpoeKTa: BUABI U PYHKIIHOHAI
18. OcHoBHbIE IPUUYUHBI MOSABJICHUS IIPOECKTOB
19. DxcnepTHas olieHKa BapUAaHTOB UHBECTULMOHHBIX PELICHUN
20. dunHaHCOBBIC MOJCIIA OTOOPA MPOEKTOB
21. duHaHCHpPOBaHUE MPOEKTA: MOHATHE, POPMBI, IPEUMYIIIECTBA U HEJOCTATKH
22. XapakTepHCcTHKa X0/aTaiicTBa 0 HaMEpEeHUsIX
23. Oduc npoexTa: MOHATUE U BUIbI
24. OcHOBHBIE IPUHIUITBI IPOEKTUPOBAHUS U COCTaB O(uca MPoeKTa
25. Tunsl NpoeKTHBIX (GUPM U UX BBHIOOD
26. CrpykTypuzaius paboT NpOEKTa: MOHATHE, CYIIHOCTb, IPUHIIHIIBI
27. JlerambHOE MIIAHUPOBAHUE MPOEKTA: IOHATHUE, ITAIBI, METO/IbI
28. TabnuuHas, MaTpuuHas (GOPMBI MPEACTABICHUS CETEBOM MOJETH IJIAHUPOBAHUS MPOEKTA.
Juarpamma I'anra.

NookrowhE

© ©
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29. KanennapHoe mjIaHUpPOBAaHUE: MOHITUU U CYLITHOCTb.
30. PecypcHoe miaHMpOBaHUE: MOHSATHE, BHUJBI PECYPCOB, MPEICTABICHUE paCIpeNeiCHUs U
BbIPAaBHUBAHUE PECYPCOB.
31. JIoKyMEeHTHpOBaHHE IJIaHA MTPOCKTA.
32. Tlpoueccsl ynpaBiIeHHsS CTOUMOCTBIO IIPOCKTA
33. TexHONOTHSA M TUTIBI OLIEHKUA CTOMMOCTH MTPOEKTA
34. Bwunel 3aTpat npu OLlEHKE CTOMMOCTH IPOEKTa
35. Ilnan ympaBiieHUS] CTOUMOCTBIO M CMETHAs JOKyMEHTAIIUS [TPOEKTa
36. BromkeTHOE MPOEKTHPOBAHUE
37. TpamuuoHHBI METOJI KOHTPOJISI CTOUMOCTH TPOEKTa
38. KoHTpoJb CTOMMOCTH MPOEKTa METOJIOM OCBOEHHOTO 00BheMa
39. Tlokasarenu OTYETHOCTH HA CTAJUH IIAHUPOBAHUS MPOEKTA M HA CTAJMH PeaTH3aliu
40. VI3mMeHeHUs B YIPaBICHUN CTOMMOCTBIO MPOEKTa
41. OcHOBHBIE XapaKTEPUCTUKH KOMAH/Ibl ¥ IPUUUHBI €€ POPMUPOBAHUS
42. BuIbl MPOSKTHBIX KOMaH]]
43. TlpodeccnoHambHBIN cOCTaB KOMAHBI M UX OCHOBHBIE (DYHKIMH B YIIPABICHUH MPOCKTOM
44. Twurbl COBMECTHOU AEATEIBHOCTH B KOMaH/E U X XapaKTEPUCTHKH
45. OcHOBHBIE IPUHIIMIIBI YIIPABICHUS EPCOHATIOM KOMAaH/ bl TPOEKTa
46. DPPeKTUBHOCTH KOMAHIBI POCKTA
47. XapakTepHuCTHKa CYIIHOCTH YIPABICHHUS PUCKAMH IPOEKTa
48. Krnaccudukanms GpakTopoB (MIPHYUH) PUCKOB
49. XapaKTepuCTHKa BHJIOB PUCKOB
50. Bwuasl moTeps OT HACTYIUICHHS] PUCKOBBIX COOBITHI
51. Mertoasl ynpaBieHUs pUCKaMH MPOEKTa
52. Merton aHanM3a pUCKOB MPOEKTA
53. MeTo/bl CHIKEHHS MPOEKTHBIX PUCKOB
54. Tlpouecc ympaBieHus pUCKaMU B T€UEHHUE )KM3HEHHOTO [IUKJIa MPOEKTa
55. KoHTpoms peanusaiuu npoexTa: MoHsATHE, IPUHIIUITEI K1 METObI OCYIIECTBICHUS
56. VYmpapieHne U3MEHEHUSIMH B XOJI€ peaTu3alliu MPOEKTa
57. llenu u cTamuu 3aBEPIICHUS MPOEKTA
58. Pe3ynbraTUBHBIC IOKA3aTENIN IPOEKTA
10.CAMOCTOSATEJIBbHASA PABOTA OBYYAIOLIUXCSA
dopma o0ydeHust ouHas
Ha3Banmue pa3aesioB Bup camocTosiTes1bHOM padoThI O0bem ®opma
U TeM (npopabomka yuebno2o mamepuana, | B 4acax KOHTPOJIS
peuienue 3aoau, pegpepam, 00K1ao, (nposepxa
KOHmMpPObHAA padoma, n0020Mo6Ka K peuienusn
coaue 3auema, IK3ameHa u op.) 3a0au,
pedepama u
op.)
1. Konnenuus e MpopaboTKa y4eOHOTO Marepuala 5 CobecenoBanue
yIpaBICHUS (BbIMIOJTHEHME 3a7jaHusl B paboueit (mpoBepka
MPOEKTaMHU TETpajn); 3aJIaHUM ),
e MOATOTOBKA pedepaTa; 0IIpoc,
e (opMupoBaHME W YCBOEHHE poBepKa
CoJiepKaHMUs KOHCIIEKTa JIEKIMH Ha pedepata
0a3e pPEKOMEH/IOBaAaHHOH JIEKTOPOM
y4yeOHOIl  JUTepaTypbl,  BKIIOYast
nH(pOpMaIMOHHBIE
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o0pazoBaTesibHbIE PECYPCHI;

e IMOATOTOBKA K CEMUHApaMm;

e TEKYLLIHUH CAMOKOHTPOJIb U

KOHTpOJIb YCIIEBAEMOCTH Ha 0aze

00y4aromux 1 aTTeCTYIOMINX TECTOB
2. Mertonunyeckoe e mpopaboTka ydeOHOro Marepuana 5 CobecenoBanue
oOecrieueHne (BBIMOJIHEHME 3a/aHusl B paboueit (mpoBepka
peanu3anuu TeTpaan); 3a/laHui ),
MIPOEKTHON e MOATOTOBKA pedepaTa; o1mpoc,
JEeSITETbHOCTH B e bopmupoBanme W ycBOCHHE poBepKa
yalry COJIepKaHUs KOHCIIEKTa JIEKIIMM Ha pedepara

0a3e pEeKOMEHJOBAHHOHN JIEKTOPOM

yueOHOM  JIUTEepaTyphl,  BKJIOYAs

nH(pOpMallMOHHbIE

o0pa3oBaTesbHbIE PECYPCHI;

e IMOATOTOBKA K CEMUHApaMm;

e TEKYIIHH CAMOKOHTPOJb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e

00y4aromuX 1 aTTeCTYIOIINX TECTOB
3. OCHOBBI e TIpopaboTKa y4eOHOTO MaTepHasa 5 CobecenoBanue
yIpaBICHUS (paboTa HaJ MacmOPTOM MPOEKTA) (mpoBepka
MPOEKTaMHU e IMOJTrOTOBKA K CEMUHApaM; nacropra

e TEKYIINI CAMOKOHTPOJIb U MIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 6a3e

00yyaronux U aTTeCTYIOUIUX TECTOB
4. Texnonoruu e [IpopaboTka ydyeOHOTO MaTepHaa 5 CobecenoBanue
KOMaH/1000pa3oBaHMs (paboTa Haj MacImopTOM MPOEKTA), (mpoBepka

e TECTUPOBAHUE yueOHOTO

e IMOJTrOTOBKA K CEMUHApaM; MaTtepuana),

e TEKYIIHI CAMOKOHTPOJIb U obcyxaeHue

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze UTOTOB

00yyaronuXx U aTTeCTYIOIINX TECTOB TECTUPOBAHUS
5.IInanupoBanue e [IpopaboTtka yuebHOTO MaTepuaia 5 CobecenoBanue
MPOEKTa (paboTa Haj MacImoOPTOM MPOEKTA) (mpoBepka

e MOJTrOTOBKA K CEMUHApaM; yueOHOTO

e TEKYIIHI CAMOKOHTPOJIb U MaTepuana)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00y4aronuMx U aTTeCTYIOIINX TECTOB
6. bromxer npoekra e [IpopaboTtka yueOHOro MaTepuana 5 CobecenoBanue

(paboTa Haj MacCmOPTOM MPOEKTA), (mpoBepka

e pelleHue KelcoB yueOHOTo

e IMOATOTOBKA K CEMUHApam; MaTtepuana),

e TEKYLIUIl CAMOKOHTPOJIb U poBepKa

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze KeHCoB

06yqa10m1/1x " aTTCCTYIOIIUX TCCTOB
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7. icnonuenue, e [IpopaboTka yaeOHOTO MaTepuaia 5 CoOecenoBanue
KOHTPOJIb U (paboTa HajJ MacmopToOM MPOEKTA) (npoBepka
3aBepILIEHHUE MTPOCKTA e IMOATOTOBKA K CEMUHApaMm; yueOHOro

e TEKYIIHI CAMOKOHTpPOJb U MaTepuaa)

KOHTpOJIb YCIIEBAEMOCTH Ha 0aze

00y4aromux 1 aTTeCTYIOMINX TECTOB
8.0O1enka e [IpopaboTka yuyeOHOTO MaTepHasa 5 CobecenoBanue
3¢ (deKTUBHOCTU U (paboTa Haj MacnopToM MPOEKTa), (mpoBepka
(vHaHCUpOBaHUE MOJrOTOBKA K 3a4eTy (pa3paboTka y4eOHOTO
MIPOEKTa MIpe3eHTAIH NTPOEKTa) MaTepuaa)

e IOATOTOBKA K CEMUHApaMm;

e TEKYIIHH CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e

00y4aromux 1 aTTeCTYIOMINX TECTOB
Hroro 40

11. YYEBHO-METOJUYECKOE U TH®POPMAIIMOHHOE OBECITEYEHHE
JUCHUTJINHBI

a) Cnncok peKoMeHyeMoil JJuTepaTypbl:

OCHOBHaAsl JIUTepaTypa
1. VYmopaBimeHwe mNpoeKTaMH : YYSOHMK H TIpaKTUKyM i1 By3oB/ A. W. Banamios,

E. M. Porosa, M. B. Tuxonosa, E. A. TkaueHnko ; moj  olOmiei  pemakiuen
E. M. Porosoii. — MockBa : HzmarensctBo [Opaiit, 2022. — 383 c.— (Bricmee
oOpazoBanue). —  ISBN 978-5-534-00436-6. —  Tekct : d21IeKTpoHHBIH  //

Oo6pasosarenbHas wiathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/468486

2. 3y6, A. T. VipasieHue IpoeKTaMy : y4eOHHUK W IIPaKTHKYM 11t By30B / A. T. 3y6. — Mocksa :
UsparensctBo HOpaiit, 2021. — 422 ¢. — (Bricmiee obpasosanne). — ISBN 978-5-534-00725-1.

— Teker : onextpoHubi // OOpa3oBatenmbHass 1atdopma FOpaiit [caiiTt]. —
URL: https://urait.ru/bcode/469084
JOMOJTHUTEJIbHAS
1. TlomskoB, H. A. YmpaBieHue WHHOBAIIMOHHBIMHM IPOEKTAMHM : YYCOHHK W IPAKTUKYM
i By3oB/ H. A. Ilomskos, O. B. Motosunos, H. B. JIykamoB. — 2-e¢ u3g., uchop. #

nomn. — Mocksa : U3narensctBo HOpaiit, 2022. — 384 c. — (Bsicuiee oOpa3oBanue). —
ISBN 978-5-534-15534-1. — Tekct : snektpoHHbI // OOpa3zoBaTenbHas Mmiaatgopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/508098

2. Kysnenosa, E.B. VYmpaBnenue noprdeneM mNpoeKTOB Kak HHCTPYMEHT pealli3aluu

KOpIOpaTUBHOM cTpareruu : yueObnuk a1 By3oB/ E. B. Kysnemosa. — 2-e wu3n.,
nepepab. u nmom. — Mocksa : M3marensctBo HOpaiit, 2022. — 177 c. — (Bsicuiee
oOpazoBanmue). —  ISBN 978-5-534-07425-3. — Tekctr : DIEKTPOHHBIA  //

OG6pasoBartenpHast mwardpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/490298

y4eOHO-MeTOoAnYeCcKasn
I.IletpoBa O. A.MeTtoauueckue yKa3aHMs IO OPraHU3aLUU CaMOCTOSATENBbHOM paboThI
0akanaBpoB MO JUCHUIUIMHE «OCHOBBI MPOEKTHOTO YIPABJICHUS» : Y4eOHO-METOJIUYECKOe
nocobue 1o BceM HampaBieHusaM OakanaBpuata u crieranutera / O. A. Ilerposa; Ynl'Y, UDub,
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Kad. ympasnenus. - YapsHoBck :Yul'Y, 2019. - 3arn. ¢ skpana; HeomyObnukoBaHHBIH pecypc. -
OnektpoH. TekctoBble mgaH. (1 daiin : 725 KBb). - Tekcr : osmekrponsbii. — URL:
http:/lib.ulsu.ru/MegaPro/Download/MObject/2882

CorlacoBaHo: ﬂ,/\/
Beayuwii cuenmanuer Hb Vial'V Tepexuna JILA. » / 2022
JI0JKHOCTB COTPYIHHKA HAYUHOT OHOANMOTEKH DOHUO NOANHCH jlara
0) IIporpamMHoe oGecnieyeHue:
o «1C: Ilpeanpustue 8». Kommiekt /yis 00yuyeHus B BBHICIIUX U CPEIHUX YUEOHBIX
3aBEJICHUSAX;

e StatisticaAcademicforWindows;

Kommnext 1O "Vausepcan" ("®unancossiii aHanu3 + OueHka 6u3Heca',
"UuBectunimonnsii anamms", "bromker" u "OrieHka HeIBHKUMOCTH");
Komnbrorepnas nenoas urpa «bU3HEC-KYPC: Kopnopanus [Tntoc. Bepcus 4»;
Windows;

Office;

MoitOduc CtangapTHBIN;

AnTtnmaruar.BY3.

IIpogpeccuonanvrvie 6azvi OanHbLX, UHPOPMAYUOHHO-CNPABOYUHbLIE CUCTEMbL

1. DJIeKTPOHHO-0UO0INOTEYHbIE CHCTEMbI:

1.1. wudposoit obOpazoBarenbHbiii pecypc IPRsmart : snexTpoHHO-OMONMHOTEUHAS
cuctema : cait / OOO Kommanums «A# [lm Ap Memuma». - Caparos, [2022]. — URL:
http://www.iprbookshop.ru. — Pexkum goctyma: Ui 3aperMCTpHp. IMoJib3oBaTencit. - Tekcr :
3JIEKTPOHHBIN.

1.2. O6pasoBarenbHas mwiatgopma IOPAWT : oGpazoBaTebHblil pecype, IeKTPOHHAS
oubnmoteka : caiir / OO0 DnekTponHoe uzaarenbctBo FOPAMT. — Mocksa, [2022]. - URL:
https://urait.ru. — Pexxum goctyna: [jsi 3aperucTpup. nojb3oBaresiei. - TeKCT : 3IeKTPOHHBIN.

1.3. OBC Jlans : anekrpoHHO-0ubOIMOTeYHast cucteMa : caiit / OO0 DbC Jlanb. — CaHKT-
[lerepOypr, [2022]. — URL: https://e.lanbook.com. — Pexum pocryma: [uis 3apeructpup.
I0JIb30BaTeeh. — TeKCT : JIIEKTPOHHBIN.

1.4. DBC Znanium.com :ayieKTpoHHO-0nOIoTeHast cuctema : cait / OO0 3HaHUYM. -
Mocksa, [2022]. - URL: http://znanium.com . — Pexum goctyma : Ui 3aperucTpup.
[10JIb30BaTEIIECH. - TEKCT : AIEKTPOHHBIN.

2. KoncyabTantlliroc [DnekTpoHHbIil pecypc]: cnpaBouHas mpaBoBas cuctema. /000
«Koncynprant [lmroc» - OnekrpoH. nas. - Mocksa : Koncynerantlimroc, [2022].

3. ba3bl JaHHBIX NEPUOANYECKUX U3TaHUI:

3.1. baza manubix nepuoanyeckux uznanuii EastView : anextponHsie xypHansl / OO0
NBUC. - Mocksa, [2022]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexwum mocrymna :
JUISl aBTOPU3. MOJIb30BaTeNield. — TeKCT : 3IeKTPOHHBII.
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3.2. eLIBRARY.RU: nayunas snektponHass OuOmuortexa : cadtr / OOO Hayunas
Onekrponnas bubmuorexa. — Mocksa, [2022]. — URL: http://elibrary.ru. — Pexxum mocryna : aist
aBTOPU3. II0JIb30BATENEH. — TEKCT : 3IEKTPOHHBIN

3.3. Dnekrponnas 6ubmmoteka «M3marensckoro noma «I'pedernnnkoBy» (Grebinnikon) :
anekrpoHHas Oubmmoreka / OOO W] I'pebennmkoB. — Mocksa, [2022]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexxum nocTyma : i aBTOPH3. MOJb30BATEIICH.
— TeKCT : ANEeKTPOHHBIN.

4. @enepanbHas rocyaapcTBeHHas uH@opmamuoHHasi cucrema «Haumonaanuasi
3JIEKTPOHHAasi OMOIMOTEeKa» : dNeKTpoHHas onbnroreka : caiit / ®I'BY PI'b. — Mockaa, [2022].

— URL:https://H36.pd. — Pexum gocrtyna : 1uis nojp3oBarenei HaydHol 6ubnroreku. — Tekcr :
JJIEKTPOHHBIH.

5. SMARTImagebase: nayuaHo-undpopmaimonHas 6a3a ganaeix EBSCO// EBSCOhost :
[mopTai]. — URL: https://ebsco.smartimagebase.com/?TOKEN=EBSCO-

1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum poctyma : Ui aBTOPH3.
noJsib3oBareneil. — M3o0pakeHue : 3eKTpOHHBIE.

6. @enepanbHble HHGOPMALMOHHO-00pPa30BaTe/IbHbIEC NOPTAJIbI:

6.1. EnnHOe OKHO JiocTyna K 00pa3oBaTelbHBIM pecypcam : (eepalibHbIH mopTan . —
URL: http://window.edu.ru/ . — TeKcT : 371€KTPOHHBII.

6.2. Poccuiickoe oOpazoBanue : pemepanbHblid optas / yapemutenb OTAY «OULTO».
— URL: http://www.edu.ru. — TekcT : 37eKTPOHHBIIA.

7. O6pa3oBarenbHble pecypebl Yal'y:

7.1. DnexTponHas 6ubnuoreyHas cucrema Yial'yY : Moaynb «INeKTpoHHAs OMOIHOTEKa»
ABUC Mera-ITPO / OO0 «/lata Dxcmpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexwuim
JOCTYyIA : JUIS MOJIb30BaTeNield HaydHOU OMOIMOTEKU. — TEKCT : AIMEKTPOHHBIN.

COI'JJACOBAHO: / B
Al -4 W/ 28 /:auf’ zz:ﬁ//é //Z d /
= nara

JIomKHOCTD DPHO / /(,6 Hch

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJINHBI

Aynutopus Ui TPOBEACHUS JICKIMH, CEMHUHAPCKUX 3aHSATHH, ISl  BBIMOJHCHHUS
71a00paTOPHBIX PabOT ¥ MPAKTUKYMOB, VIS IPOBEACHUS TEKYIIETO KOHTPOJIS U IMPOMEKYTOUHON
aTTeCcTaIlMy, KypCOBOTO MMPOCKTUPOBAHHUS, IPYIIIOBBIX M HHIMBHYaIbHBIX KOHCYIbTAIIU.

AyIuTOpHH YKOMILJIGKTOBAHbI ~ CIEHHATM3MPOBAHHOW MeOenbio, y4eOHON JOCKOW.
Ayautopun JUIs TPOBEICHHUS JIEKIUH 000pYIOBaHbI MYJIbTHMEAUNHBIM 00OPYIOBaHUEM JIIsI
MpeOCTaBICHUsT WH(POPMAUU OOJBIION ayauTopuu. [lomemieHus: JUisi caMOCTOSITEIBLHOMN
pabOThl  OCHAICHBI KOMITBIOTEPHOW TEXHUKOW C BO3MOXHOCTBHIO TMOJKIIOYCHUS K CETH
«MaTepHETY M O0OecneueHreM JOCTyna K 3JICKTPOHHON HH(POMAIMOHHO-00pa30BaTeIbHOM
cpene, 2IeKTPOHHO-OMOINOTEeUHOM crucTeme.

13. CHEIJMAJIBHBIE YCJIOBUA IJIA OBYUYAIOIIUXCSA C OT'PAHUYEHHBIMUA
BO3MOXHOCTAMMHU 310POBbS
B cnysae HeoOxoaumocTH, oOOydarolIMMcs M3 4YHCIa JIMI € OTrPaHUYEHHBIMHU
BO3MOJKHOCTSIMH 3/I0pOBbsl (IO 3asBJICHHIO OOYyYaroIIErocs) MOTYT MpeaaraThCsi OIHU U3
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CIICAYIOIIMX BAPUAHTOB BOCHPHUATHA WHPOPMAIMKM C YYETOM WX HHIUBUAYAJIbHBIX
MCUXO(PHU3UUECKUX 0COOCHHOCTEH:

— JIJIs1 TUI] C HApYIICHUSIMU 3pPEHUS: B IEUaTHON (popMe yBeTUUEHHBIM HIPpU(PTOM; B hopme
AIIEKTPOHHOTO JOKyMeHTa; B (Qopme ayauodaiima (mepeBoa ydeOHBIX MaTepHalioB B
aymnodopmar); B medaTHOW ¢opme Ha s3bike bpaiins; WHAMBHIyalbHbIE KOHCYIBTAIlMH C
MpUBJICYEHUEM TU(IIOCYPIOTIEPEBOIUNKA; HHIUBUIYabHBIC 33aHUSI M KOHCYIbTALIUY;

— Uil JWIl C HapymIeHHSMH CiIyXa: B Ie4aTHOW ¢opme; B ¢GopMe 3IEKTPOHHOTO
JIOKYMEHTA; BUIEOMATEPHAJIbl C CYOTUTPAMU; HHIUBUAYaJIbHbIE KOHCYJIBTALNHU C PUBJICYCHUEM
CYpJIOTIEpEBOUMKA; MHIUBUAYATbHBIC 33aHUSI M KOHCYIIBTAINH;

— JUIsL JUI] C HAPYIICHUSMHU OINOPHO-IABUTaTEIBbHOTO ammapara: B IedaTHoW ¢opme; B
dopmMe DIEKTPOHHOTO TOKyMeHTa; B ¢opMme aymuodaiina; HWHIUBUAYaIbHBIC 3aJaHUS |
KOHCYJIbTaIlIH.

B ciry4yae HEO0OXOUMOCTH WCIIOJIH30BaHUS B yaeOHOM rpoiiecce
YaCTUYHO/UCKITIOUYUTENFHO JMCTAHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJIOTHUH, OpraHU3allHs
pabotel IIIIC ¢ obyuaromumucs ¢ OB3 u uHBamuaaMu mnpeaycMaTpUBAeTCs B AJIEKTPOHHOU
MH(GOPMAIIMOHHO-00pa30BaTEIBHON Cpeie C YYETOM WX HHIUBUAYAIBHBIX TCUXO(DU3HMUECKIX
0COOEHHOCTEH.

Pa3zpaborunk » cT.nmpenogaBaTelib IlerpoBa O.A.

NOANHCH JNOJIKHOCTH dPHO
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